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2004  SANDY  ISLAND  CAMP  STAFF 


SENIOR  STAFF 

Program  Director:  Peg  Chatellier  Service  Crew  Director:  Brian  Hanlon 

Asst.  Prog.  Director:  Jen  Church-Smith  Craftshop  Director:  Alyssa  Dancey 
Waterfront  Director:  Jim  Muthig  Food  Service  Director:  Christine  Griffiths 

Medical  Director:  Dr.  Mary  Wendel 


SUPERVIORS 


School  House:  Jen  Church-Smith 
Store  : Sue  Welsh 
Office:  Janice  Michaud 


CAVE  Program:  Laura  Satwicz 
JR./Teen  Program:  Philip  Kliger 
Dining  Room:  Aldina  Pacheco 
Erin  Mojkowski 


KITCHEN  STAFF 

Meredith  Gamble 
Joanna  Maj 
Catherine  Reich 
Dmitry  Sereda 
Jason  Welsh 
Bethany  Chisholm 


PROGRAM  STAFF 

Molly  Creeden 
Ewan  Gall 
Hallie  Marden 
Grace  Marden 
Sy  Schotz 


Katrizina  Koziek 
Barry  Patterson 
Aneta  Rolna 
Magdalena  Tarnas 
Umit  Yazici 


Courtney  Elder 
Molly  Joseph 
Mary  Muthig 
Becca  Patterson 


SERVICE  STAFF 

Michael  DiStefano 
Heather  Dunn 
Tim  Gagne 
Michael  Michaud 
Shawn  Patterson 
Michal  Pocztarek 


Mark  DiStefano, Jr. 
Wayne  Jones 
Sandi  Lemieux 
Margaret  Trissel 


Matt  DiStefano 
Chuck  Flanagan 
Bob  Joseph 
Lydia  Mojkowski 
Sergey  Pluskov 
Sam  Thieme 


Jonathan  Coombs 
Lucy  Kennedy 
Katie  Sheehan 


WATERFRONT  STAFF 


OFFICE/SUPPORT  STAFF 

Jane  Flanagan  Christine  Joseph 

Beth  Magnuson  Linda  Pacheco 

Deb  Pellerin  Wendie  Thieme 


VOLUNTEER/WEEKEND  STAFF 

Doug  Chisholm  Mary  Driscoll 

Mark  DiStefano  Sr.  Emily  LaFleur 
Tim  O’Hara  Joe  Parsons 

Miki  Patterson  Karl  Welsh 


Overview: 


Providing  consistent  programming  and  quality  customer  service  for  our  campers 
from  one  week  to  another  is  a challenge  under  the  best  of  conditions.  In  2004,  my  seventh 
season  as  Sandy  Island  Director,  we  experienced  Mother  Nature’s  split  personality.  The 
first  half  of  the  summer  offered  extremely  wet  and  humid  conditions,  while  the  second 
half  produced  dry,  cool  conditions.  All  in  all  this  was  not  an  ideal  weather  pattern  with  no 
days  reaching  90  degrees.  Also  unbudgeted  expenses,  due  to  pilot  error  and  lapsed 
maintenance  schedules,  along  with  the  extraordinarily  high  cost  of  fuel,  added  to  the 
frustrations  of  operating  our  boats  this  season. 

On  the  positive  side,  camper  evaluations  continue  to  be  above  average.  See 
Camper  Satisfaction  data  included  with  this  report.  The  staffs  attitude,  friendliness,  and 
helpfulness,  as  in  past  years,  were  rated  as  exemplary.  We  experienced  few  major 
medical  emergencies  or  systems  failures.  The  staff  worked  well  together,  an  observation 
that  is  summed  up  in  this  Week  3 evaluation,  “The  staff  provided  a meaningful,  fun  and 
safe  environment  where  families  reconnect  and  cultivate  lasting  friendships.” 


Success  Stories: 


Finding  an  Assistant  Director  to  complement  a unique  staff  and  a diverse  camper 
population  has  not  been  an  easy  task.  After  thoughtful  consideration,  countless 
interviews,  and  first-hand  observations,  I was  pleased  to  announce  that  Dr.  Mary  Wendel 
DiStefano  accepted  the  position  of  seasonal  Assistant  Director  of  Sandy  Island  in  mid- 
July.  Mary’s  effectiveness  in  dealing  with  staff  and  camper  issues  proved  invaluable  this 
season  as  the  demands  of  my  position  increased.  It  is  comforting  to  know  that  the  day-to- 
day  operation  of  the  Island  will  be  in  the  hands  of  such  a capable,  insightful  and 
professional  individual. 

This  season’s  TV  hype  of  the  Summer  Olympics  prompted  us  to  create  our  own 
Triathalon  event,  Sandy  style.  Organized  by  our  Waterfront  Director  Jim  Muthig,  this 
swim-run-kayak  event  was  immediately  successful.  Starting  out  as  an  individual 
competition,  it  quickly  evolved  into  a team  challenge  for  all  age  groups,  The  impact  of 
this  activity  went  far  beyond  its  expectations.  Teams  were  recruited  and  practice  sessions 
were  held  on  a daily  basis.  This  program  quickly  caught  the  attention  of  campers  and 
staff  as  was  evidenced  by  the  number  of  spectators  lining  Sandy  paths  each  Thursday  at 
3PM  cheering  on  their  favorite  team.  This  event  promises  to  become  an  all-time  favorite. 

I can  now  envision  that  campers  will  be  recruiting  for  the  Triathalon  in  the  off  season. 

For  years  we  have  attempted  to  find  a way  to  provide  our  campers  and  staff  with  a 
more  relaxed,  laid-back  Sunday  experience,  a thought  that  has  been  raised  on  countless 
camper  evaluations  over  the  years.  A way  to  achieve  this  goal  actually  resulted  from 
planning  meals  for  pre-season  wedding  groups.  The  Sunday  brunch  concept  breaks  up  the 
regimented  full  breakfast  (7:00-9:30  AM)  and  sit-down  dinner  (1 :00  - 2:00  PM)  schedule 
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and  creates  a more  flexible  time  frame  in  which  to  dine.  The  8:00-12:30  brunch  allows 
our  campers  the  option  of  sleeping  in  after  a long  travel  day  on  Saturday,  It  also  provides 
the  opportunity  for  lengthy,  leisure  catch-up  conversation  with  family,  friends  and  staff. 

It  seemed  to  set  the  tone  for  the  entire  week.  The  overwhelmingly  favorable  response 
from  our  campers  indicates  that  Sunday  brunch  will  become  another  lasting  tradition  at 
Sandy. 


Staff: 


I can  not  think  of  one  single  asset  which  contributes  more  to  a successful  camp 
season  than  a well-trained,  committed  and  motivated  staff.  Again  this  season  I was 
blessed  with  just  that.  It  was  rewarding  to  see  our  veterans  acting  as  mentors  to  our  new 
staff.  Despite  our  best  efforts  at  staff  orientation  and  development,  however,  three  of  our 
younger  staff  had  to  be  dismissed  during  the  summer,  two  for  attitude  and  maturity 
problems  and  one  for  alcohol  related  issues. 

The  quality  of  our  international  staff  continues  to  enhance  our  program  at  all 
levels.  The  diversity,  work  ethic,  expertise  and  positive  attitude  of  these  young  people  are 
exemplary'. 

Overall,  the  staff  interacted  well  and  took  great  pride  in  looking  out  for  each 
other.  Most  of  the  strong  personalities  were  able  to  be  open  minded  and  sought  successful 
solutions  to  everyday  camp  challenges.  In  this  regard.  Assistant  Director  Mary  Wendel 
showed  strong  leadership  skills.  The  staff  again  this  year  received  high  marks  ( a 98% 
approval  rating)  on  our  camper  evaluations  in  the  area  of  customer  sendee. 

Challenges: 

Maintaining  optimal  enrollment  and  adequate  accommodations  for  a changing 
camper  population  continues  to  be  a concern.  On  one  hand  we  have  an  empty-nest 
population  in  cabins  that  are  much  larger  than  necessary  for  their  diminishing  family  size. 
On  the  other  hand,  there  is  a population  of  families  that  are  growing,  yet  are  currently 
occupying  cabins  that  are  too  small  to  meet  their  needs.  As  we  move  forward  it  will 
become  necessary  to  revisit  the  longevity  and  cabin  minimum  policies.  Another  solution 
might  be  to  replace  our  2/3  configuration  cabins  with  a modified  4/6  design  for  more 
flexibility.  In  either  case,  within  the  next  2-3  years,  we  need  to  resolve  our  camper 
housing  issues,  while  at  the  same  time  maintaining  optimum  enrollment  and  revenue. 

In  order  to  provide  a quality  experience  at  Sandy  and  all  our  camps,  a more 
systematic  and  regimented  maintenance  program  needs  to  be  followed.  We  have  to 
determine  the  best  way  to  find  the  resources  needed  (time,  talent,  and  dollars)  to  make 
significant  inroads  into  improving  and  maintaining  our  facilities.  There  is  no  doubt  that 
this  one  of  the  most  important  challenges  the  Camping  Board  of  Managers  Facility 
Committee  faces. 


Program: 


Each  season  Sandy  Island  program  staff  introduce  new,  varied  and  well-organized 
activities  which  match  the  interests  of  the  Sandy  campers.  The  flexibility,  enthusiasm, 
expertise  and  dedication  demonstrated  by  this  2004  staff  were  commendable.  Each 
member  gave  100%  to  the  success  of  the  program.  The  waterfront  was  well  run  and 
inviting;  tournaments  were  well  organized  and  the  craft  shop  offered  a variety  of  crafts. 
The  Junior  and  CAVE  programs  were  engaging  and  the  Little  Red  School  House 
provided  a warm  and  nurturing  atmosphere.  Aside  from  our  tennis  program  or  lack 
thereof,  (the  search  for  an  instructor  to  strengthen  this  program  has  been  an  on-going 
challenge)  the  level  of  involvement  by  our  campers  gives  testimony  to  the  quality  and 
variety  of  daily  programming. 


Facilities: 


The  decision  to  have  Tom  Marden  devote  90%  of  his  time  and  talent  to  the 
NW/PVC  site  along  with  the  creation  of  a designated  service  crew  for  these  camps, 
resulted  in  significant  improvements  to  that  facility.  Unfortunately  Tom’s  day  to  day 
expertise  was  greatly  missed  on  Sandy  Island.  That  being  said,  thanks  to  a number  of 
committed  volunteers  and  a well-supervised  service  crew,  we  continue  to  make  progress 
in  keeping  up  with  general  maintenance.  Because  of  limited  access  to  the  Island  in  the 
off-season  and  a shortage  of  funds  and  talent,  long-range  renovations,  improvements  and 
major  repairs  are  being  accomplished  slower  than  I anticipated.  The  progress  we  do  make 
at  all  levels,  given  limited  financial  resources  and  time  constraints,  is  remarkable. 

On  a more  celebratory  note,  I believe  the  challenges  around  obtaining  a mandated 
groundwater  discharge  permit  in  order  to  continue  to  operate  Sandy’s  wastewater 
treatment  system  (the  Lagoon)  will  be  resolved  by  the  time  camp  opens  in  2005.  Mitchell 
Locker  from  the  New  Hampshire  Water  Supply  Engineering  Bureau  made  a site  visit  to 
Sandy  Island  in  September.  After  reviewing  the  steps  we  have  already  taken,  he  indicated 
that  less  costly  alternatives  to  monitoring  wells  could  be  implemented  and  still  be  in 
compliance  with  state  mandates.  This  decision  buys  us  time  to  find  more  efficient  and 
environmentally  friendly  solutions  to  our  current  wastewater  treatment  issues. 


Projects 


Completed  Projects  (2004) 


Future  Projects  ( 2005) 

phase  II  water  storage 
kitchen  hot  H20  system 
rear  dining  room  lighting 


main  dock  renovation 
storage  area  (bakery) 
phase  I water  storage 
replace  kitchen  generator 
schoolhouse  roof 
boathouse  roof  (southside) 
paint  four  cabins  (northside) 
paint  Hostel  and  Morning  Glory 


and  ventilation 
main  lavs  ventilation  system 
overhaul  Salty  Dog  engine 
playground  system 
lodge  porch  roof 


Completed  (2004)  cont. 


Future  (2005)  cont. 
closed  septic  system 
UV  water  purification 
kitchen  vent  hood 


install  convection  oven 
new  tennis  nets  and  lines 
new  basketball  system 
new  ski  boat 


and  fire  suppression 
new  dishwashing  machine 
dining  hall  bathroom 


NOTE:  General  maintenance  of  buildings  and  infrastructure  is  on-going. 

Summary: 

During  the  past  season  I was  faced  with  a number  of  personal  challenges,  in 
particular,  the  North  Woods  Director  dilemma,  the  retirement  of  my  wife,  the  marriage  of 
our  son,  our  family’s  move  to  Wolfeboro,  and  the  loss  of  two  close  friends  and  mentors, 
A1  and  Sue  Stewart.  I mention  this  only  to  confirm  the  importance  of  the  unique 
relationships  and  support  that  camp  offers,  without  which  I would  have  been  less 
effective.  Thank  you  to  my  staff,  recognizing  especially  Associate  Director  Jill  Gary, 
who  gave  support  and  understanding  and  picked  up  the  ball  on  those  occasions  when  it 
was  dropped. 

Overall  the  camp  season  went  well  with  numbers  at  our  resident  camps 
increasing.  The  quality  of  programming  is  constantly  improving  and  our  campers  are 
content.  Of  course,  we  continue  to  face  challenges  (it’s  the  nature  of  camp!),  but  I am 
convinced  more  than  ever  that  the  insight,  commitment  and  passion  our  staff,  campers 
and  volunteers  bring  to  the  table  turn  these  challenges  into  solutions  and  ultimately 
enhance  the  quality  of  camping  for  all  of  us.  Everything  about  camp  continues  to  be  a 
rewarding,  challenging  and  motivating  force  in  my  life.  I look  to  the  future  with 
excitement. 
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SICIF  Purchases: 


Basketball  system 

SI  500 

Kum’n’Go  lights 

$250 

1 0 beach  chairs 

S290 

3 cribs 

$300 

3 strollers 

$345 

2 benches 

$400 

2 kayaks 

$600 

Sandy  Island  2004 
Weekly  Enrollment 


Age 

Wk  1 

Wk  2 

Wk  3 

Wk  4 

Wk  5 

Wk  6 

Wk  7 

Wk  8 

Wk  9 

LDW 

Total 

Infant-2 

4 

5 

5 

7 

8 

4 

9 

6 

2 

9 

59 

3-5,  yrs. 

10 

19 

11 

8 

8 

12 

8 

12 

4 

19 

111 

6-3  yrs. 

6 

14 

20 

8 

3 

9 

9 

12 

12 

16 

109 

9-12  yrs. 

12 

28 

31 

23 

7 

16 

10 

23 

17 

18 

185 

Teen 

“151 

21 

17 

21 

20 

24 

27 

14 

13 

14 

191 

Adult 

104 

102 

96 

96 

124 

110 

115 

102 

97 

102 

1048 

TOTALS 

156 

189 

179 

163 

170 

175 

178 

169 

145 

178 

1703 

Guest  Units 


Wk  1 

Wk  2 

Wk  3 

Wk  4 

Wk  5 

Wk  6 

Wk  7 

Wk  8 

Wk  9 

Total 

Age  Units 

3-5,  yrs. 

1 

1 

6-8  yrs. 

3 

3 

9-12  yrs. 

Adult 

28 

14 

5 

38 

13 

34 

36 

38 

33 

239 

Meals  only 

9 

5 

19 

20 

11 

35 

1 

17 

0 

117 

TOTALS 

37 

T9l 

24 

62 

24 

69 

37 

55 

33 

356 

DEMOGRAPHICS 
BY  WEEK 

SANDY  ISLAND.  2004 


# OF  UNITS 

WK  #1 

WK  #2 

WK  #3 

WK  #4 

WK  #5 

WK  #6 

WK  #7 

WK  #8 

WK  #9 

LDW 

TOTAL 

MA 

26 

23 

20 

26 

25 

32 

21 

31 

24 

28 

256 

NH 

1 

1 

5 

5 

1 

3 

3 

3 

4 

26 

VT 

1 

1 

1 

3 

CT 

4 

3 

4 

12 

4 

1 

2 

8 

3 

1 

42 

Rl 

2 

7 

2 

11 

ME 

4 

1 

1 

2 

1 

9 

NY 

10 

5 

3 

4 

5 

4 

5 

5 

41 

NJ 

4 

4 

3 

3 

9 

3 

2 

2 

3 

33 

MD 

1 

1 

1 

2 

1 

6 

OH 

1 

1 

1 

3 

PA 

1 

2 

1 

7 

1 

12 

FL 

1 

1 

1 

2 

1 

1 

7 

GA 

1 

1 

TN 

1 

1 

NC 

1 

1 

2 

SC 

0 

VA 

1 

2 

1 

1 

5 

1 

10 

DC 

0 

Ml 

1 

1 

2 

TX 

1 

1 

1 

3 

AL 

0 

WA 

2 

2 

CA 

1 

1 

1 

1 

1 

5 

AZ 

1 

1 

2 

CO 

1 

1 

2 

MN 

1 

1 

DE 

1 

1 

IL 

1 

1 

IN 

1 

1 

WV 

1 

1 

2 

GERMANY 

1 

1 

2 

CAMPER  EVALUATIONS 
% OF  LEVELS  OF  SATISFACTION 


WEEK 


NUMBER  OF  RESPONSES 

1 

39 

2 

25 

3 

21 

4 

15 

5 

21 

6 

43 

7 

25 

8 

24 

9 

15 

CUSTOMER  SERVICE 

Island  staff  were  helpful  and  friendly 

5 

77% 

52 

60 

60 

42 

53 

76 

74 

66 

4 

23% 

36 

35 

40 

26 

37 

12 

26 

34 

3 

— 

12 

5 

— 

21 

10 

12 

— 

— 

2 

— 

— 

— 

— 

11 

— 

— 

— 

— 

1 

— 

— 

— 

— 

— 

— 

— 

— 

— 

GENERAL  FACILITIES/ 

SERVICES 

Serv  ice  Crew  were  friendly  and 

5 

71% 

65 

50 

64 

37.5 

44 

77 

70 

81 

helpful 

4 

20% 

26 

39 

36 

37.5 

44 

9 

25 

19 

3 

9% 

9 

11 

— 

25 

12 

14 

— 

— 

2 

— 

— 

— 

— 

— 

— 

— 

5 

— 

1 

— 

— 

— 

— 

— 

— 

— 

— 

— 

Island  facilities  were  well 

5 

11% 

21 

11 

33 

5 

10 

22 

30 

63 

maintained 

4 

37% 

35 

42 

46 

30 

37 

22 

40 

37 

3 

37% 

35 

26 

21 

35 

42 

52 

26 

— 

2 

9% 

— 

16 

— 

25 

2 

4 

4 

— 

1 

6% 

9 

5 

— 

5 

9 

— 

— 

— 

PROGRAM 

Island  program  activities 

were  varied  and  well  organized 

5 

39% 

30 

45 

57 

57 

33 

55 

55 

56 

4 

45% 

40 

34 

7 

36 

45 

32 

40 

44 

3 

16% 

25 

7 

29 

7 

20 

9 

— 

— 

2 

— 

5% 

7 

7 

— 

2 

4 

5 

— 

1 

— 

— 

7 

— 

— 

— 

— 

— 

— 

Program  staff  were 

5 

40% 

38 

58 

64 

40 

38 

60 

57 

61 

knowledgeable  and  helpful 

4 

43% 

32 

18 

22 

33 

49 

32 

29 

39 

3 

17% 

15 

18 

7 

20 

11 

8 

10 

— 

2 

— 

15% 

6 

7 

7 

2 

— 

4 

— 

1 

— 

— 

— 

— 

— 

— 

— 

— 

— 

1 

2 

3 

WEEK 

4 

5 

6 

7 

8 

9 

WATERFRONT 

Island  waterfront  activities 

5 

48% 

60 

60 

38 

45 

37 

56 

68 

93 

were  varied  and  well 

4 

38% 

32 

33 

62 

35 

52 

22 

32 

7 

organized 

3 

14% 

8 

7 

— 

15 

9 

17 

— 

— 

2 

— 

— 

— 

— 

5 

2 

5 

— 

— 

1 

— 

— 

— 

— 

— 

— 

— 

— 

— 

Waterfront  staff  were 

5 

57% 

57 

67 

31 

43 

53 

70 

55 

80 

safety  conscious,  friendly 

4 

30% 

29 

26 

62 

37 

33 

20 

40 

13 

and  helpful 

3 

13% 

14 

— 

7 

10 

14 

5 

5 

7 

2 

— 

— 

7 

— 

10 

— 

5 

— 

— 

1 

— 

— 

— 

--- 

— 

— 

— 

— 

— 

FOOD  SERVICES 

The  quality  of  food  was 

5 

24% 

13 

40 

43 

32 

28 

30 

45 

25 

satisfactory 

4 

24% 

13 

25 

36 

37 

48 

30 

35 

32 

3 

30% 

30 

35 

21 

21 

18 

25 

15 

37 

2 

19% 

30 

— 

— 

5 

3 

12 

5 

— 

1 

3% 

14 

— 

— 

5 

3 

3 

— 

6 

Food  serv  ice  staff  were 

5 

83% 

67 

90 

71 

50 

74 

78 

72 

88 

friendly  and  helpful 

4 

17% 

21 

5 

22 

35 

19 

17 

28 

6 

3 

— 

12% 

5 

7 

10 

7 

5 

— 

6 

2 

— 

— 

— 

— 

5 

— 

— 

— 

— 

4 
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CRAFT  SHOP 

Craft  Shop  activities  were 

5 

1 

28% 

2 

24 

WEEK 

3 4 

38  36 

5 

38 

6 

36 

7 

36 

8 

50 

9 

58 

varied  and  well  organized 

4 

28% 

43 

38 

42 

50 

30 

58 

23 

42 

3 

34% 

33 

24 

22 

6 

15 

6 

23 

— 

2 

10% 

— 

— 

— 

— 

15 

— 

4 

— 

1 

— 

— 

— 

— 

6% 

4 

— 

— 

— 

Craft  shop  staff  were  knowledge- 

5 

35% 

27 

56 

57 

50 

43 

54 

50 

58 

able,  friendly,  and  helpful 

4 

35% 

50 

28 

21 

25 

27 

15 

27 

27 

3 

17% 

23 

10 

15 

12 

13 

23 

18 

— 

2 

13% 

— 

6 

7 

— 

7 

8 

5 

15 

1 

— 

— 

— 

— 

13% 

10 

— 

— 

— 

CAMP  STORE 

Camp  store  offered  the 

5 

64% 

78 

58 

50 

60 

64 

73 

65 

87 

necessities 

4 

21% 

22 

42 

50 

25 

24 

23 

31 

3 

12% 

— 

— 

— 

10 

12 

4 

4 

6 

2 

3% 

— 

— 

— 

5 

— 

— 

— 

— 

1 

— 

— 

— 

— 

— 

— 

— 

— 

— 

Store  staff  were  friendly  and 

5 

82% 

90 

85 

75 

79 

76 

91 

86 

93 

helpful 

4 

15% 

5 

15 

17 

21 

16 

9 

14 

/ 

3 

3% 

5 

— 

8 

— 

8 

— 

— 

— 

v. 


